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Regulatory requirements for registrants in Ontario are constantly evolving. A missed update or overlooked procedure can result in fines, operational disruption, or

reputational damage. Waiting for a regulator to uncover gaps is risky – and expensive. An annual compliance review provides a proactive, strategic approach to

staying ahead.

Understanding Compliance Reviews

A compliance review is a structured assessment conducted by legal or compliance experts to evaluate an organization’s adherence to regulatory obligations. Unlike

informal internal checks, it provides a rigorous, objective snapshot of an organization’s readiness for a formal regulatory review – testing policies, procedures,

recordkeeping, and operational practices against current regulatory standards.

The value of a compliance review lies in its proactive nature. It allows registrants to uncover gaps, refine processes, and train staff in a low-risk environment.

Rather than being a mere “checklist exercise”, a compliance review transforms compliance from a reactive obligation into a strategic tool for risk management and

operational excellence.

Regulatory Signals: What the OSC and CSA Are Saying

Recent guidance from the Ontario Securities Commission (OSC) and the Canadian Securities Administrators (CSA) reinforces the importance of proactive

compliance:

OSC Topical Guide for Registrants: Encourages organizations to assess policies and procedures regularly. Compliance reviews offer a structured way to measure

readiness against these benchmarks.

 

OSC 2025-26 Examination Priorities: Highlights emerging areas of focus, including cybersecurity, the use of artificial intelligence (AI) in operations and broader

risk-based inspections. Conducting compliance reviews allows registrants to evaluate how such emerging issues may impact internal processes before

regulators review them.

 

CSA Staff Notice and Consultation 11-348: Emphasizes responsible deployment of AI systems and strong internal controls. Compliance reviews can assess

whether internal systems and processes comply with both current rules and evolving regulatory interpretations.

 

OSC Staff Notice 33-759: Highlights common compliance deficiencies identified from regulatory examinations conducted by the OSC, and encourages registrants

to proactively assess and make changes to strengthen their internal systems and controls. Compliance reviews allow registrants to identify and address areas of

non-compliance before a formal review.

By incorporating these insights, compliance reviews become not only retrospective checks but also forward-looking tools that anticipate what may require

attention, before the pressure of a regulatory review.
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Why Engage a Law Firm for Your Compliance Review

Engaging a law firm to assist with compliance reviews brings unique advantages that go beyond what internal teams can often achieve. Legal professionals bring

both regulatory expertise and an objective perspective, enabling organizations to identify and address potential risks before they escalate.

1. Expertise in Regulatory Nuances

Ontario’s regulatory landscape is complex. Requirements can change subtly yet have significant implications for registrants. A law firm’s expertise ensures

that even nuanced regulatory updates, including those highlighted by OSC and CSA notices, are interpreted correctly and incorporated into organizational

practices.

2. Early Risk Identification

Compliance reviews help registrants to identify gaps proactively. Whether it’s documentation inconsistencies, reporting oversights, or procedural lapses,

discovering issues before a formal regulatory review can mitigate the likelihood of fines, penalties, or reputational harm. Early identification empowers

organizations to take corrective action swiftly and efficiently.

3. An Objective Perspective

Internal teams are familiar with day-to-day operations, but familiarity can create blind spots. An external legal review introduces fresh eyes and an

unbiased assessment – flagging issues that might otherwise go unnoticed and ensuring recommendations are actionable and compliant.

4. Tailored Recommendations and Staff Guidance

Law firms don’t just identify gaps – they provide tailored recommendations and solutions, helping organizations implement improvements that align with

both regulatory expectations and operational realities. Additionally, compliance reviews can be leveraged to train staff on best practices, increasing

awareness and fostering a culture of compliance throughout the organization.

5. Documentation and Readiness

Beyond risk mitigation, compliance reviews provide registrants with confidence and tangible proof of diligence. Detailed reports from these reviews create a

documented record of proactive compliance efforts, which can be invaluable in the event of future inspections, inquiries, or disputes. Maintaining clear,

organized documentation demonstrates due diligence and reinforces credibility.

Practical Tips for Registrants

To maximize the value of compliance reviews, registrants should consider the following best practices:

Schedule Regularly: Conduct compliance reviews annually or following significant regulatory changes, including guidance from the OSC and CSA. Staying current

reduces exposure to unexpected inquiries.

 

Prioritize Key Areas: Focus on documentation, reporting, training, operational practices, and emerging issues or new regulatory expectations.

 

Engage Staff: Compliance is a team effort. Involving staff in reviews increases awareness and reinforces the organization’s commitment to regulatory standards.

 

Integrate Findings: Treat the compliance review report as a roadmap for continuous improvement. Implement recommended changes promptly and revisit them

regularly.

 

Embedding these practices into their compliance strategy, registrants can transform compliance reviews from a one-time exercise into an ongoing mechanism

for risk management and operational excellence.

Turning Compliance into a Strategic Advantage

The regulatory environment is dynamic, and the stakes for non-compliance are high. Waiting for a formal audit can leave organizations exposed to penalties,

operational disruption, and reputational risk. By engaging in annual compliance reviews, registrants take a proactive approach, addressing potential gaps before

they escalate and ensuring that staff, processes, and documentation are aligned with regulatory expectations.
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Compliance reviews also offer an opportunity to turn compliance into a competitive and strategic advantage. Organizations that demonstrate diligence,

preparedness, and a culture of continuous improvement are better positioned to build trust with regulators, stakeholders, and clients. Ultimately, a compliance

review is not just a tool for risk mitigation – it is a strategic investment in organizational resilience, operational efficiency, and regulatory confidence.

In an environment where regulatory obligations are constantly changing, proactive compliance is no longer optional. Annual compliance reviews provide registrants

with clarity and actionable insight – empowering them to operate with confidence and focus on achieving their broader organizational goals.

If you are interested in learning more about Gardiner Roberts LLP and its ability to assist you with a compliance review, general governance or any other securities

law matters, please contact the authors. A PDF version is available for download here.

 

(This blog is provided for educational purposes only, and does not necessarily reflect the views of Gardiner Roberts LLP).
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